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However, the story of Father Joe’s Villages is 
not the story of one man.  It is the story of a 
community of countless donors, staff members 
and volunteers, all of whom have heeded the 
call to make a difference in the lives of those 
who need it most. 
 
Are you one of them?

If you are not yet a part of this story, we 
encourage you, like them, to “Be Father Joe.”  It 
is your personal invitation to a larger movement 
- a movement that, like Father Joe, stands for 
the thousands of people on the streets who 
don’t have a place to call home and believes in 
a brighter future for all. In the following pages, 
we explore how myriad people have heeded 
that call and how, by being Father Joe, you too 
can change lives, inspire hope and awaken the 
humanity in all of us.
 
We invite you to delve into the personal stories, 
successes and highlights of 2015 and to see 
for yourself what’s possible when a community 
of people, like Father Joe, chooses to make a 
difference.   
 
Believe in inspiration.  
Be Father Joe.
Want to see our “Be Father Joe” ads and explore what it means 
to be Father Joe? Visit our digital annual report at  
annual2015.neighbor.org.

Believe in Inspiration | Be Father Joe 

From the sheer joy on the face of a homeless child 
receiving his first Christmas gift, to the triumph of a 
man who has finally beaten homelessness after years 
on the streets, to the veteran who valiantly stood up 
for her country and now needs someone to stand for 
her, inspiration is everywhere at Father Joe’s Villages.   

It is not surprising that a place where miracles have 
become an everyday occurrence is the legacy of 
Father Joe Carroll. Through his many years of service, 
Father Joe changed countless lives, leaving an 
indelible mark on them and on the community of San 
Diego as a whole. 
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Our  

CREED
COMPASSION:  

Concern for others and a desire  

to assist.

 

RESPECT:  

An act of giving particular attention or  

special regard. 

 

EMPATHY:  

Understanding, an awareness of and  

sensitivity to the feelings of others.

 

EMPOWERMENT: 

 Helping others to help themselves.

 

DIGNITY: 

 Counting all people worthy of  

our esteem.
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In February 2015, I took the helm at Father Joe’s Villages 
full of drive and determination to take on the sacred 
mission of ending homelessness in San Diego. My first 
year provided me an education as to the enormity of the 
problem, but it also showed me that there are proven 
solutions and effective programs that aid our clients in 
closing a traumatic chapter in their lives.

I’ve heard stories of desperation that break my heart and 
tales of inspiration that fill my soul. Each and every day I 
continue to be astounded by the tremendous good that is 
accomplished within our programs through the unwavering 
dedication of our clients, staff, volunteers, the Ladies Guild 
members, board of directors and donors.

One important lesson that I’ve learned is that there is 
no one-size-fits-all solution to homelessness. In order to 
effectively address the needs of each of our clients, our 
programs must continue to be both diverse and adaptable. 
That is why, at Father Joe’s Villages, we are constantly 
focused on expanding and improving our programs.   

New Year-Round Shelter - Last year, Father Joe’s Villages 
provided a permanent and service-focused alternative to 
the winter tents that the City of San Diego had erected 
each year since the 1990s. Already showing early signs of 
being more effective, our new interim housing program 
gets more people off the streets and increases clients’ 
access to the life-changing services of Father Joe’s 
Villages. 

Leading Model in California - Project 25, a program of 

Father Joe’s Villages that focuses on helping the most 
chronically homeless individuals in the county, received 
recognition last year for saving taxpayers nearly 
$4 million. This program earned local and national 
accolades and instigated legislative efforts to create 
similar programs throughout California.

Program Expansion - In 2015, we expanded our 
services, creating a new rapid rehousing program for 
homeless families. In 2016, we will continue to expand 
our rapid rehousing efforts to include more single 
women and men.

2016 will also see us focused on new permanent 
supportive housing opportunities, expansion of our 
health clinic services and other creative and effective 
means to proactively address the growing issue of 
homelessness.

I remain committed to the belief that homelessness in 
our community is not a given. It is a problem that can 
and must be solved. It is our sacred obligation to solve 
it. I invite you to take a look at our 2015 results and 
encourage you to explore how you too can help us offer 
someone a new life without homelessness. 

Be Father Joe.

Deacon Jim F. Vargas, OFS
President & CEO, Father Joe’s Villages

Learn more about Project 25, Rapid Rehousing, our health clinic and other services. 
Visit our How We Help page at neighbor.org.

Believe in a Brighter Future | A Letter from Deacon Jim
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On average, more than 1,830 people 

lived in one of Father Joe’s Villages’ 

housing programs on any given 

night in 2015.

Our fully licensed onsite medical 

clinic provided 6,638 acute care 

visits, saving the City of San Diego 

over $1.8 million due to decreased 

use of hospital emergency rooms 

and ambulances.



4

When Monti was released from prison in 2010, 
he faced the harsh reality of finding a home in an 
increasingly pricey and housing-limited San Diego. 
He made do by couch surfing with friends, at times 
staying in Father Joe’s Villages’ Paul Mirabile Center 
and eating many meals in our dining room. 

To add to his stresses, in 2013, Monti’s four- and 
five-year-old sons desperately needed their dad 
to immediately assume full custody due to family 
complications.   
 
Monti rose to the challenge and came to Father Joe’s 
Villages for help. He and his sons Melvin and Monti Jr. 
entered the family program in our Joan Kroc Center at 
St. Vincent de Paul Village shortly after.  

“When my two sons were dropped on 
me with no place to live, no food, no 
clothes, nothing, nada, I thought to 
myself, ‘I need to get into St. Vincent de 
Paul no matter what.’”

Monti took full advantage of our housing programs 
and supportive services. From computer courses to 
resume writing classes offered in our employment 
and education services department, Monti showed up 
every day to better his life and provide for his family. 

Looking to be healthy and ready for their next 
chapter, Monti and his boys got the help of our 
family multidisciplinary services team and received 
medical and dental care from the Village Family 
Health Center. Monti was determined to kick his past 
destructive habits and attended individual recovery 
counseling from Father Joe’s Villages’  addiction 
treatment program. 
 
Melvin spent more than a year in our state-licensed 
Therapeutic Childcare Center, where he benefitted 
from behavioral, developmental and clinically 
based childcare. He even had his very own “foster 
grandparents.” With an eye toward long-term 
academic success, Monti Jr.  was tutored in our 
afterschool care program. 

Thanks to his commitment to being a good father 
and role model and through the tailored approach 
of Father Joe’s Villages, Monti can proudly report 
that he and his boys moved to a self-sustained life 
outside the Village in February 2015.  
 
Monti now has a job and lives in a two-bedroom 
apartment with happy, healthy sons and a brand new 
outlook on life.

See Monti speak on video about the moment he hit rock bottom 
and what his life is like today by visiting our digital annual report at 
annual2015.neighbor.org.

Believe in a Better Tomorrow | A Dutiful Dad Emerges
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In 2013, then nine-year-old Josh arrived at Father Joe’s 
Villages when a significant rent increase left his family 
without a place to sleep. Josh’s family, including his 
mother Kim, father John and brother Tyson, came to 
our St. Vincent de Paul Village determined to get back 
on solid ground.

Father Joe’s Villages’ Therapeutic Childcare team 
recognized immediately that Josh was a highly 
intelligent child whose quick mind craved academic 
challenge. He needed a stable and reliable adult 
mentor who could inspire him intellectually and 
professional experts to address the fact that he bullied 
kids and could not manage his anger.  

Statistics show that homeless children 
are eight times more likely to repeat 
a grade, three times more likely to be 
placed in special education and twice 
as likely to score lower on standardized 
tests.

The team at Father Joe’s Villages knew that Josh’s 
future relied on their action. He was a bright kid who 
needed the tools to shine, so we got to work.
 

The Therapeutic Childcare team set behavioral 
goals with Josh, helping him to recognize his 
emotions, analyze the impact of his actions and 
identify coping strategies.  With dedication on 
the part of Josh, his parents and the Therapeutic 
Childcare staff, Josh mastered the skills he needed 
to become the person he and his parents knew he 
could be.

In addition to his hard work with Therapeutic 
Childcare, Josh received counseling from our 

mental health services department and support 
from a volunteer mentor, an adult with whom he 
maintains a positive relationship.

Now 12 years old, Josh is the first to remind his peers 
about consequences to their actions and help them 
change their behaviors, ultimately helping everyone 
pave their path to a brighter future.

Hear how Therapeutic Childcare programs helped Josh go from bully 
to beacon by visiting our digital annual report at 
annual2015.neighbor.org.

Be the Difference | From Bully  

to Beacon
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Homelessness often goes hand in hand with health 
challenges. When people with disabilities become 
homeless, it is even more difficult to break the cycle 
of poverty. 

This is why our Homeless Outreach Program 
for Entitlements (HOPE) helps homeless people 
living with disabilities to complete and expedite 
applications for federal assistance called 
Supplemental Security Income and Social Security 
Disability Insurance.

 

The program, a partnership with the 
Social Security Administration and 
others, reduces the application time 
for benefits from two years to three 
months, giving participants access to 
critical health and income support. 

 
Take Jolene, who had stayed at Father Joe’s Villages 
off and on 11 times over several years. When she 
returned to Father Joe’s Villages’ St. Vincent de 
Paul Village in early 2015, staff in our assessment 
center knew we needed a different approach to 
support Jolene. Her team of specially trained staff 
immediately began preparing Jolene for HOPE. 

Believe in Teamwork |  From Homeless to HOPE-ful 

Jolene’s customized support team included Father 
Joe’s Villages staff from residential services, 
chaplaincy, mental health services and case 
management, all of whom worked collaboratively 
to ensure that Jolene would successfully end her 
chronic homelessness and go on to a stable and 
healthier life.  
 
Thanks to this collective effort, Jolene finally 
received much-needed federal benefits and 

on-going support to manage her mental health 
symptoms and behaviors. 
 
 “I’m thankful for all the support that I got at the 
Village from my hardworking team,” says Jolene. 
“Now, I won’t have to come back here!” 
 
Learn more about the HOPE and our other evidence-based 
programs by visiting our How We Help page at neighbor.org.
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Peggy was what government agencies call a “super-user” 
of emergency services. After 32 months living on the 
streets with hearing impairment, she had been rushed 
to the emergency room 20 times and been admitted to 
the hospital 10 times during the course of a year. 

Through the collaborative efforts of the City of San 
Diego, San Diego Emergency Medical Services and the 
Care First Health Plan, Peggy was identified for Father 
Joe’s Villages’ precedent-setting Housing First program, 
Project 25. 

Lost somewhere on the streets of San Diego, the Project 
25 team looked for Peggy for several months, starting 
where ambulances had picked her up in the past, places 
where she used mental health services and where she 
had been in jail. 

In October 2015, the team found Peggy and she was 
enrolled in Project 25. They immediately started 
working toward obtaining housing. The Project 25 team 
was able to get her off the streets immediately and 
into interim housing at Father Joe’s Villages while also 
assisting her in acquiring the identification needed for 
permanent housing. With Project 25 support, Peggy 
decided to remain sober and attend addiction recovery 
meetings. She worked with the Village Family Health 
Center, her case manager and the Project 25 psychiatric 
nurse who supported her in taking medication properly.

Peggy remained sober for over 40 days and had not 
needed any emergency medical visits because of the 

preventative healthcare at Father Joe’s Villages. Even 
when Peggy had a brief relapse, the relationships 
she built with the Project 25 team encouraged her 
to stop drinking again, restart her medications and 
resume the housing process. This time, Peggy chose 
to turn to church involvement to further encourage 
her recovery. 

In January 2016, Peggy received the keys to her new 
apartment and started making her house into a 
home. She is sober and fully engaged with Project 
25’s intensive support team. They are helping her 
to identify risks for relapse and make plans for 
prevention. She receives support in maintaining her 
apartment, budgeting and life skills, but Peggy’s most 
successful milestone has been regaining the ability 
to trust others.

The police no longer take her to jail. Ambulances 
aren’t picking her up off the street. Hospitals aren’t 
admitting her to their emergency rooms. Today, 
Peggy is working on becoming a productive member 
of society by facing past legal issues and taking 
the steps to address them. If anything unexpected 
happens, Peggy knows she has a dedicated and 
responsive team of people ready to help her bounce 
back. 

Learn more about Project 25 and how this program embodies the 
‘Be Father Joe’ call to action by visiting our digital annual report at 
annual2015.neighbor.org.

Believe in the Impossible | From Hospitals to House Keys 
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Stephen arrived at Father Joe’s Villages with PTSD 
and substance abuse issues. A Marine who served two 
tours in Iraq, he had recently separated from his wife 
and lost his children to Child Welfare Services.  This 
was Stephen’s rock bottom. 

Our veteran’s team encouraged him to complete 
many of the job training modules through 
employment and education services and enroll 
in Father Joe’s Villages’ Freddie Evarkiou Culinary 
Arts Program. After completing the intensive 14-
week culinary training, Stephen obtained full-time 
employment as a cook at a popular San Diego 
restaurant. 

“I knew I needed a higher paying job, 
which is why I decided to check out 
the culinary arts program. I had no 
previous culinary experience other 
than working in a pizza restaurant as a 
teen. Now I am working in a high-end 
restaurant with one of the best chefs in 
San Diego.”

 
Stephen achieved and maintained sobriety with the 
help of our addiction treatment program and several 

mental health groups offered at Father Joe’s Villages, 
thereby increasing his ability to cope with PTSD. 
Stephen also cleared up several legal issues through 
the Homeless Court program that takes place at 
Father Joe’s Villages’ St. Vincent de Paul Village  
every other month.  

Stephen reestablished contact and visitation with his 

children through our Family Living Center and 
spends every other weekend with his children, 
allowing them all to look forward to a long future 
together.

Believe in Overcoming Adversity | A Veteran Finds His Way Out of PTSD Through the Culinary Arts 

Learn more about our Culinary Arts Program at  
neighbor.org.
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Valerie, an Army veteran, was chronically 
homeless, confused, hurt and lost. Not even the 
Army can prepare you for the struggles of life on 
the streets. 

While Valerie was reluctant to ask for help, in 
the end she found the strength to seek the 
support she needed to get back on her feet. 
Valerie took a chance and got on the waitlist for 
the Paul Mirabile Center at Father Joe’s Villages.

“To my amazement, Father Joe’s Villages showed 
me how special I was as a U.S. Army veteran,” 
Valerie said. “In less than a week, I received 
a bed. I also got three meals a day, personal 
hygiene products, a library full of books, a TV 
room—all the things I used to take for granted.”

Aside from the basic necessities, Valerie gained 
spiritual guidance and hope from our chaplaincy 
program. After spending years feeling depressed 
and discouraged, Valerie needed to heal her 
spiritual and emotional wounds.  
 
During her time in the program and at the 
encouragement of our chaplain, Valerie 
participated in a spiritual weekend retreat. 
During this experience, Valerie recovered from 

fear, healed her painful memories and found 
hope. 

Now, in addition to a calm heart, Valerie also 
has her own apartment and a job as a security 
officer after participating in one of our on-site 
job training programs.   
 
The Army gave her the training to survive in 
wartime.  Father Joe’s Villages provided the 
tools she needed to thrive in peace.  

To learn more about our veteran services and chaplaincy 
program, please visit to neighbor.org.

“From that day forward, I could 
sleep at night without waking up 
in cold sweats,” said Valerie. “It 
healed the loneliness I suffered 
from for many years.”

Believe in Miracles | A Veteran Finds Peace Through Spiritual Healing 
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Bill’s story is one of persistence and faith. 

After three years living on the streets, he entered Father 
Joe’s Villages plagued by substance abuse, mental 
health issues and legal burdens. Unemployed and with 
a record of jail time, Bill was homeless and broken. 

Bill had tried countless times to get back on his feet, but 
untreated mental health issues kept him from holding a 
job and controlling his addiction. 

Once at Father Joe’s Villages, we tailored a program for 
Bill’s needs, including support from our employment 
program and addiction treatment center.  
 
In our employment program, he built the skills needed 
to apply for jobs in emerging and in-demand fields. Our 
addiction treatment center motivated him to conquer 
his addiction and manage his mental health issues.  

It took two attempts for Bill to reach his goals, but 
he prevailed. He finished all his classes, cleared his 
probation, learned how to manage his mental health 
issues and successfully got a job and apartment in 
October 2014. Bill keeps in touch with his case manager 
regularly.

To learn more about how our employment, education and addiction 
treatment programs help others to live the ‘Be Father Joe’ ideals, please 
visit neighbor.org. 

Believe in Never Giving Up | Through Thick and Thin Bill Beats Addiction and Homelessness 

“I’m still working, clean and sober. I 
even own a car now!” Bill shared. “Most 
importantly, I reunited with my family. 
Tell anyone coming through your 
door that if you just stay sober, things 
will change for the better. Thanks for 
pushing me through my homelessness 
and addiction.”

97%
of permanent supportive 

housing clients have 
maintained their housing for 

more than one year. 
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They live their faith everyday. After Vince first 
donated to Father Joe’s Villages the year he 
graduated from college, and Candace helped 
her first homeless child as a school nurse — a 
legacy was born.
 
For three decades, this couple has dedicated 
their talents, time and money to support our 
efforts to end homelessness, one life at a time.  
 
Corporate donations from Vince’s company, 
AimLoan.com, have enabled the success of our 
annual Thanksgiving Day 5K, TOWERthon and 
Children’s Charity Galas. Both Candace and 

Vince have been members of the St. Vincent de Paul 
Village board of directors, with Vince serving as 
chairman for several years.
 
This couple stands out as a shining example that 
serving your neighbors makes a real and 
important difference in this world. We are 
grateful for their support and their hearts that 
live the mission of Father Joe’s Villages every day.

See Vince and Candace discuss why they support Father Joe’s 
Villages in our digital annual report at annual2015.neighbor.org.

Believe in the Greater Good | Donor Spotlight

“If you are going to donate to 

a San Diego non-profit, this 

is where you would get the 

biggest bang for your buck in 

terms of results and impact.”
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Balancing his time has become an art 
form for James Haag. Even with newborn 
twins to take care of at home, James has 
found the time to achieve great things 
in his career as an Air Force attorney.   
 
Last year, he was honored as the 
2014 winner of the Air Force General 
Counsel’s Procurement Law Award. 
Awarded to only one person annually, 
this award recognizes an attorney 
who has made the most significant 
contributions to the Air Force in the 
field of acquisition or operational law 
for the year.

What makes this achievement even 
more impressive is that he also finds 
time to volunteer at Father Joe’s Villages.  
Despite family and work commitments, 
James has served lunch in our kitchen 
with kindness and enthusiasm every 
Saturday since 2000.

He never misses a Saturday.  

As a regular fixture at Father Joe’s 
Villages, James knows his way around 

the kitchen and dining room. His 
knowledge and leadership ensures other 
volunteers are able to offer our clients a 
warm meal and all the encouragement 
and support they need. 

Want to learn more about volunteer opportunities 
and how you too can ‘Be Father Joe’?  
Visit neighbor.org.

“I love volunteering… I get to 
serve others and help people 
get back on their feet while 
laying the foundations for a 
better life.”

Believe You Can Make a Difference | Volunteer Spotlight

Thanks to dedicated volunteers 

like James, we serve over  

1 million meals each year to  

more than 10,000 homeless  

and low-income people.
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Each year, about 10,000 volunteers 

donate their time and talents.  To 

replace their efforts, it would cost 

Father Joe’s Villages more than $4.6 

million annually. 

100% of preschool children in our 

Therapeutic Childcare showed 

improvement in early literacy skills.
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2015 

Combined financials for St. Vincent de Paul Village and S.V.D.P. Management non-profit activities

Revenue

Donations  

Grant Funding 

Retail Thrift Stores

Auto Auctions  

Medical Clinic 

Property Management

Other

36%  

32% 

15%

7%  

5% 

2%

3%

Functional Expense Categories

Programs  

Administration 

Fundraising

29,805,175             85%  

1,626,777                5% 

3,599,343               10%

Donations 

Grant Funding 

Retail Thrift Stores 

Auto Auctions 

Medical Clinic 

Property Management 

Other

Programs 

Fundraising 

Administration
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 “Father Joe’s Villages has always been 

about ‘neighbors helping neighbors.’  This is 

a place where people from all walks of life - 

rich and poor, educated and not, needy and 

well-off - come together as equals  

to change people’s lives.”

-Father Joe Carroll, 
President Emeritus

Watch where it all began. Visit our digital 
annual report at annual2015.neighbor.org.
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Chairman of the Board
Ed Witt
Owner, Witt Lincoln
 
Vice Chair
Mike Schleyhahn  
President/CEO, San Diego Fluid System 
Technologies 

Al Aguirre 
Community Member 

Ernesto M. Arredondo Jr. 
Senior Vice President, President, San Diego 
Region, Wells Fargo Bank 

Henry Burdick
Chair - MVK, Chairman, The Burdick Group 

Adriana Cabré
Senior Vice President of Human Resources, 
MedImpact
 
Jim DeLapa
President, Kiran Analytics, Inc. 

Steve Francis
Past Chair, President, Francis Enterprises
 
Bob Leone
President, MRC, Smart Document Solutions, a 
Xerox Company
 
Jim Navarra
Vice President, Jerome’s Furniture

 
 
 
 
 
Chairman of the Board
Joe Ergastolo, Partner, Wright & L’Estrange
 
Vice Chair
Caleb McKinley, Director of Business Strategies, 
ConAm Management Corp.
 

Treasurer
Joost H. van Adelsberg, Jr., CPA 
van Adelsberg Goddard Schomberg 

Secretary
Eric Cassaza  
CEO, FMT Consultants

Richard Norling
Retired/Sr. Fellow, Institute for Healthcare 
Improvement
 
Jim O’Hara
President, Ecwid, Inc.
 
Kathleen Sellick
Community Member
 
Bart Schubert
Chief Marketing Officer, Senior Vice President, 
Kleinfelder
 
Jamie Settineri
President, The Enterprise Group, LTD.
 
Linc Ward
Past Chair, Community Member
 
Steve Wehn
Vice President of Government and Community 
Relations, AMN Healthcare

Treasurer
Craig McKasson, CFO, Premier, Inc.
 
Secretary
Bill Whelan, Partner, Solomon Ward Seidenwurm 
& Smith, LLP

S.V.D.P. Management

Arthur Burgess
Tour Bus Driver, Old Town Trolley Tours 

CDR Virginia Callaghan Bayer
USN Retired, Business Owner 

Susan Croll
Community Member, Ladies Guild 

Dan Farley
President and CEO, Farley & Associates
 
Jane Hargove
President, Ladies Guild
 
James Horne
Principal, St. Augustine High School
 
Randolph L. Kelly, CPA
Retired Partner, PricewaterhouseCoopers LLP
 
Kristy A. Lamb, MD
Family Physician and Psychiatrist
 
Bob Milliken
Community Member
 
Jim Mulvaney, Jr.
Vice President, Alliant Insurance Services

Cindy Myhra
Community Member
 
Sally Ramirez
President, Ladies Guild
 
Dave Schaefer
CFO, Triton Management Services LLC
 
Dana Shertz
Managing Partner, Contineo Ventures
 
Paul Shipstead
Relationship Manager, Wells Fargo Bank N A
 
Harris Steinberg
Attorney-At-Law
 
Tracey Sturgis
Food Services, UCSD Medical Center
 
Frank Ternasky
Principal, Architects|Delawie  
Wilkes Rodrigues Barker
 
Ron Vernetti
Community Member

“We can end homelessness. Given the right 

tools, every homeless person can become a 

self-sufficient member of society.”

“Ending homelessness is not only our passion, it 

is a vital contribution to America’s Finest City. It 

is our privilege to serve.”

St. Vincent de Paul Village

Boards of Directors
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O Glorious Saint Vincent de Paul,

The mention of your name,

Suggests a litany of your virtues:

Humility, zeal, mercy, self-sacrifice.

It also recalls

Your many foundations:

Works of Mercy,

Congregations,

Societies.

O Lord, give us the grace,

That You bestowed upon,

Your servant St. Vincent de Paul,

To relinquish the temptation,

Of material things,

In our holy effort,

To minister to the poor.

 

Amen.
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Help change a life by
donating your time, cash, household goods or vehicle.

For more information
Phone: 1.800.HOMELESS
Web: neighbor.org
Address:  3350 E Street, San Diego CA 92102 
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